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Conepxanue

HaunmMmenoBaHue pa3aenoB PII]I

CTp.

1.

HaumMmeHoOBaHUIe
OUCIHUIIIINHEBI

[lepeuyens
TJIaHUPYEMBIX
pe3yJIbTaTOB OCBOEHUS
oOpa3oBaTeIbHOM
IIPOrPaMMHI (IepeYeHb
KOMIIETEHILINM) C
yKa3aHUueM
WHOIWKATOPOB UX
OOCTUXKEHUS U
TJIaHUPYEMBIX
pe3yIbTaToB 00yUeHUs
110 OMCLUIIJINHE

MecTo OUCIUIIIINHEL B
CTPYKType
oOpa3oBaTeIbHOM
IPOrpaMMBbl

O6BpeM
OUCLIUITIJINHEI(MOAYJISA) B
3a4YeTHRIX eUHUIIax 1 B
aKaJeMH4eCKHX Jacax
C BEIZeJIeHueM o0beMa
ayOUTOPHOU (JIEKIUY,
CeMUuHAaphI) U
CaMOCTOSITeJILHOM
paboTH 00YYaAIOIIUXCST

CopepxkaHue
OUCHUIINHEI,
CTPYKTYPHUPOBAHHOE 110
TeMaM (pa3fesiaM)
OUCHHUIIINHEI C
yKalaHueM uxX 00beMOB
(B aKageMu4eCcKux
Yyacax) ¥ BUOOB
y4eOHBIX 3aHATUHN

5.1.

CopepxaHue
OV CLIUATIINHEI

5.2

YuebHO-TeMaTUUYECKUHU
jIag

10

5.3.

CopepxaHue
CEeMUHAapOB,
OpaKTUYEeCKUX 3aHATUU

12

[TepeueHs yuebHO-
MEeTOOUYECKOTr 0
obecredyeHus Ojis

16




CaMOCTOSITEJILHOU
paboTHl 00y4aIOIIUXCS
10 OUCLIUIINHE

6.1.

[IepeyeHs BOIIPOCOB,
OTBOOUMEIX Ha
CaMOCTOSATEJIbHOE
OCBOEHUE OUCIIUIIIINHEI,
(popMEI BHEAYOUTOPHOU
CaMOCTOSTEJIbHOU
paboTH

17

6.2.

ITepedyeHb BOIPOCOB,
3aJaHUuH, TeM OJIsI
IIOATOTOBKH K
TEKYIIeMY KOHTPOJIIO

20

QOoHI OIIeHOYHBIX
CPenCTB Oyis
IpoOBeAeHUsA
IIPOMEXKYTOYHOU
aTTecTaluu
00y4arouxcs 1o
OUCIIUILIINHE

20

[lepeyeHb OCHOBHOU U
IOIIOJIHUTEJILHOH
y4eOHOMU JINTEepaTypHI,
HeoOXOOUMOH OJIs
OCBOEHUS OUCITUIIIMHEI

29

[lepeyeHs pecypcosB
UHGOPMaILOHHO-
TeJIEKOMMYHUKAIIMOHH
ol ceTtu «MIHTEpHET»,
HEeOOXOOUMBIX IS
OCBOEHUS OUCIIUILIMHBI

30

10.

MeTomuyeckue
yKa3aHus OJid
00y4arouxcs 1o
OCBOEHMIO OHUCIUIIIINHEI

31

11.

[lepeuyens
MHGOPMALIMOHHBIX
TEeXHOJIOTHUH,
HCIIOJIb3yEeMBIX ITPU
OCYIIIeCTBJIEHUU
oOpa3oBaTeIbHOTO
Impoiiecca II0
OUCLIUIIIINHE, BKITI0Yast
rnepedyeHb
HeoOXOOUMOT 0
ITPOTPAaMMHOI'0
obecrieueHus u
HHOOPMAaLMOHHBIX

31




CIIPaBOYHEIX CUCTEM

12.

OnucanHue
MaTepHaJIbHO-
TeXHU4YeCKOH 0a3Hl,
HeoOXO0OuMOU OIS
OCYIIIEeCTBIJIEHUS
o0pa3oBaTeIbHOTO
IIpoIecca 1o
OUCIIMIIINHE

32




1. HamMeHOBaHHE JUCIHHUIUIUHBI

«HeduHaHCcoBBIE (haKTOPHI CO3MAaHUS CTOUMOCTH ¥ KOMIIETEHIIUH
(¢uHaHCOBOTO AUpPEKTOPAa».

2. IlepedyeHb IVIAaHUPYEMBbIX Pe3yJIbTaTOB OCBOCHHSI

o0pa30BaTeJILHOU MPOrpaMMEI (IlepedyeHb KOMIIeTeHITUH) C
YKa3aHHeM HHIUKATOPOB UX MOCTHKEHUS H IJITAaHUPYEeMbIX
pe3yJIbTaTOB 00Y4YEeHHsI 110 TUCIUIIHHE

Kon HanMmeHnoBanue | UHOUKaTOp Pe3ynbTarsl
KOMIIETEeHITHU KOMIIETeHITHU OOCTHKEHH ST 00y4YeHHUs1
KOMIETEeHIIHU
[TIKH-9 Cmoco0OHOCTH Hcnone3yet 3HaTh: BIUSHNUE
aHaJIUu3UPOBaTh HaBBIKY aHaM3a | He(pMHaHCOBBIX
O6u3Hec- u IoKa3aTejen
IIPOLECCEL, a peopraHusaluy | OesITEeIbHOCTHU
TakXke OusHec- Ha CTOMMOCTbD
y4acCTBOBaTh B IIPOIIECCOB B 6u3Heca
yIpaBlieHue KOMIIaHUU VYmMmerTs:
IIPOEKTaMy, aHaIUu3upoOBaTh
BKJIIOYas cTpaTerm4yeckKue
IIPOEKTHI ey 6u3Heca
BHEPEHUS yepes3 Ipu3My
WHHOBAIINH, He(hUHaHCOBBIX
opraHu3aloOHH rmoKa3aTenen
BIX U3MEeHeHu# u | Mcmosnb3yer 3HaTh:
peopraHu3allud | IPOEKTHHIE 0COOEHHOCTH
Ou3Hec- MEeTObI BIIUSIHUS
IIPOIIECCOB YIpaBIeHUS IPU | peMHKUHUPUHTA
MIPOBEeIEeHUU Ha
PEVHXKUHUPUHTA | He()MHAHCOBBIE
ImokKa3aTenu
Ymerts:
pa3paboTaTh
KOMIIJIEKCHYIO
OusHec-
CTpaTeruio,
BKJTIOYAIOUIYI0
Kak ()MHaHCOBEHIE,
Tak u
He(pUHaHCOBLIE
9JIEMEHTH
I[TpoBogut 3HaTh:
aHanu3 6u3Hec- KJTIOUEBBIX
IIPOLIECCOB C rmokKa3aTeseu
LIeJIbIO 9bGHEKTUBHOCTH




BHEOpPEHUA (KPI),
WHHOBAIIUU U OTpaxKarwIimnx
ITPOBEIEeHUS BKJIQ
OpraHu3alluOHH | He()UHAHCOBBIX
BIX U3MEHEHUU ¢akKTOpOB B
00I111y10
CTpaTeruio
KOMIIaHUU.
YMmeTsn:
OIIeHMBATh BKJIA[
HepUHaHCOBHIX
(axTOpOB B
00I111y10
CTpaTeruio
KOMIIaHUU
YK-10 Cnoco0OHOCTh YeTkO 3HaTh: TEOpPUU U
OCYIIECTBIISATh OIMCHIBAET MTPAaKTUKHU
TIOUCK, cocTaB U ITOCTPOEHUS
KPUTUUYECKHU CTPYKTYPY UHGOPMALIMOHHEI
aHaJIM3UPOBaATh, | TPeOYyeMBIX X MofeJieH 1
00001IaTh U OAHHBIX 1 cxeM
CHUCTEeMaTHU3UPOB | HHGOPMAIINH, YMeTh:
aTh TPaMOTHO ITPOBOIUTDH
uHdopMauio, peanusyeTt BCECTOPOHHUM
HCIIOJIb30BaTh IIPOIIECCHI UX aHaJIn3
CUCTEeMHBIN cbopa, TMOJTY4YEeHHOM
TIOOXON OJIst 00paboTKu U He¢pUHaAHCOBOM
pereHus WHTepIpeTanuu | “HGOPMaAIIUH,
IIOCTaBIE€HHBIX BHIIEJISIS
3amJay KJIIOUYEeBLIE
MOMEHTHI U
ITpoBepsst
OOCTOBEPHOCTD
OAHHBIX
O060CHOBBIBAET 3HaTh: CBI3U
CYIIIHOCTD MeXKIy
MMPOUCXOMOSIIETO0, | Pa3IUUYHLIMU
BEISIBJISIET COOBITHUSIMU U
3aKOHOMEPHOCTH | ITOKa3aTeIsIMU
,IIOHUMaeT YMeTh:
IIpupony MTPUMEHSTH
BapuabeIbHOCTH | CTAaTUCTUYECKUEe
METOOEl IS
ITPOBEPKU
THUIIOTE3 U
OLIeHKH
3HAYHUMOCTH
HaOTI0JaeMBIX
ABJIEHUU
QopMyIUpyeT 3HaTh: KaK




MMpu3HaK Kj1accudukaimo
KjlacCu(UKaIuY, | HHbIE IPYIIIEL
BRIZIENSIET IIOMOTaT
COOTBETCTBYIOIIY | OIITUMU3UPOBATH
€ eMy I'PYIIIIbI (¢uHaHCOBEIE
OOHOPOIHBIX IIOTOKH,
"0OBEKTOB", MUHUMU3NUPOBAT
UOeHTUPUUUPYE | b PUCKU U
T ob11TME yJIy4InaTh
CBOMCTBa 9(pPeKTUBHOCTH
9JIEMEHTOB 3TUX | OM3Heca.
rpymn, Ymers:
OLleHUBaeT UOEeHTUPULIUPOB
TIOJTHOTY aTh ol0IIHe
pe3yJibTaToB CBOMCTBa
Kinaccudukaiuu, | 9J7IEMEHTOB
IMOKa3bIBaeT BHYTPHU KaXKaou
IPUKJIagHOE TPYIIIEL 1
Ha3Ha4vYeHUe OLIEHUBATh UX
KiaccupuUKaimo | OOHOPOOHOCTD.
HHBIX TPYIII
I'pamoTHO, 3HaTh:
JIOTUYHO, ITPUHITUAITEI
apTyYMEHTUPOBAH | IIOCTPOEHUS
o hopmMupyeT CYXKIOEeHUS "
CcOOCTBEHHELIE OILlIeHKU
CyXKIOeHUud " YMeTh:
OLIEHKH. CBSI3LIBATH
OtnuyaeT GpaKkThl | TEOPETUYECKHUE
OT MHEHUH, 3HAHUYA C
WHTEepHOpeTanuy, | IPakKTUYeCKUMU
OLIEHOK U T.[I. B CUTYyallusIMU
paccyKOeHusIxX
OpyTrux
Yy4aCTHUKOB
OesTEeJIbHOCTH.
AprymeHTUpOBaH | 3HATH:
HO Y JIOTUYHO TpebGoOBaHUS K
npencTaBiaseT PaCKpBITUIO
CBOIO TOUKY He()HUHaHCOBOU
3peHus nHpopMauuu
IIOCPENOCTBOM U YMmeTh:
Ha OCHOBE HCIIOIb30BaTh
CUCTEMHOTO HaTrIsIOHBIE
OITMCaHUSI. MaTepuabl
(TabIULLI,
rpadukwy,
PacYETHI) OISt
PaCKpBITUSI
HebHUHaAHCOBOU




nHGOpMaluu O
KOMIOaHUHU

3. MeCTO IUCIHIIIHHBI B CTPYKType 00pa3oBaTe/ILHOH

IPOTrpaMMbI

IucuunnuHa «HedprHaHCcoOBBIE PaKTOPHI CO3AaHUS CTOUMOCTU ¥ KOMIIETEHIIUU
"I TeHHOCTHO-

¢uHaAHCOBOTO

OUPEKTOpPa»

OTHOCHUTCHA K

OPUEHTHUPOBAHHBIN (DHHAHCOBLINA MEHEIXKMEHT"»

«Mopyro

4. 00 beM TUCHUIIIMHBI(MOOYJIsI) B 3a4Y€THBIX €MUHHUIIAX M B
aKaJeMHYeCKHX YacaX C BbIIe/IeHHeM 00beMa ayIUTOPHOH

(J1IeKiuu, CeMHHapLI) M CaMOCTOSTEe/ILHOH paﬁoTLI Oﬁy‘IaIOHJ,'I/IXCH

OYHO-3a04Has popMa 00ydeHU T

Bua yueOHOM paboThI
10 JUCHHUIUIHHE

Bcero (B 3/e 1 4acax)

CemMecTp 8 (B 4acax)

Oomasn
TPYAOEMKOCTh
OHUCHHUIUIHHBI

3/108

108

KonmaKkmHas
paéoma -
AyO0umopHble
3aHsamust

32

32

Jlexuuu

CeMuHapwl,
npakmuveckue
3aHAMuUA

24

24

CamocmosimesibHas
paéoma

76

76

Bup Tekyumiero
KOHTPOJIA

[TpoekTHas paboTa;

[TpoekTHas paboTa

Bup npoMexXyTO4YHOU
aTTecTaluu

3auer;

3auer

5. ComepkaHHue TMCIUIIIMHBI, CTPYKTYPHPOBaHHOE 10 TeMaM
(pa3agejiaM) TMCHHUIUIMHBI C yKa3aHHEM UX 00beMOB (B
aKaJeMHYeCKHX YacaX) H BHIOB YU€OHbIX 3aHSITHH

5.1. CogepXaHue TUCHUILINHBI

Tema 1. KomneTteHnnuu ()MHaAHCOBOI O AUPEKTOpPa




Ponb puHAHCOBOTO [UPEKTOpPa 1 (MHAHCOBOTO MeHeIKepa B KOMIIaHUMN.
«Komneco» puHaHCOBOTO MeHeaxKepa. 3HaunuMble KaduecTBa (QMHAHCOBOTO
nupekTopa. HaBeiku (GuHaAHCOBOTO AUpeKTopa. [IpobieMsbl, cTosIue
nepen (pUHAHCOBBIM OUpPEKTOpoM. OyHKIIUU (PUHAHCOBOIO OUPEKTOpPA.
Mogenb KoMIleTeHIIMM (UHAHCOBOTO OUPEKTOpa M TpebGoBaHMUS PHIHKA

TpyHa.

TeMma 2. YnpaB/IeHHEe CTOUMOCTHI0 KOMIIaHHH KaK KOHIIEIIITH S
MeEHeIKMeHTa

CTouMOCTh KOMMAHHUM KaK OOBEKT ympaBieHus. OyHOaMeHTallbHas,
BHYTPEHHS S, ”YHBECTUIIMOHHAsI CTOMMOCTb. CIipaBejiiBasi CTOMMOCTD U
MexnyHaponHble CTaHOApTel (PUHAHCOBOM  OTYETHOCTU. Bupmw
CTOUMOCTU Ou3Heca B COOTBeTCTBUU C DefepanbHLBIMU CTaHOapTaMu
onleHKU. HHTepechl CTEUKXOJOEPOB B IIPOIeCCe YyIIPaBIIEeHUS
CTOUMOCTBIO. Ponb MeHeOXKMeHTa B yIpPaBIeHHU CTOUMOCTHIO
KoMnaHuu. DakTopwl, BIUGIONIME HaA CTOUMOCTh KOMIIaHUW.
HedpuHraHCcoBbIE GAKTOPHI CO3TAaHUSI CTOUMOCTH.

Tema 3. KopmopaTuBHOe ynipaBJjieHHe KaK (paKTop CO3TaHHuA
CTOMMOCTH

OOmass xapaKTepUCTHUKA CHUCTEMBI KOPIIOPATUBHOTO YITPABJIEHUS.
OpraHuzalyoHHas CTPYKTypa yIIpaBJjieHUs Kopnopauuu. BHyTpeHHUE
OOKYMEHTHI KOPIIOpalliM U MX POJb B IOBHIIMIEHUM 9(GEKTUBHOCTU
KOpPIIOpPaTUBHOIO yIipaBneHus. CoOpaHue akKIIMOHEPOB. Posb 1 pyHKIIUK
coBeTa IOUPEKTOpoB. TpebGoBaHUs K TOPSAOKY GOpPMUPOBAHUSA U
n30paHusi coBeTa OUPEKTOPOB. Kiaccudukaius UYIeHOB COBeETa
OUPEKTOPOB. Bo3HarpaxkmeHue YJIEeHOB COBeTa [OUPEKTOPOB U
HCIIOJTHUTEJIbHBIX OpPTraHoB. KomeKkc KOpIopaTUBHOTO yIIpaBIeHUS.

Tema 4. OnteHKa KOMIIOHEHTOB HHTEJVIEKTYAaJIBHOI'O H COITHAJIbHO-
PEIIYTAITHOHHOI O KallTUTadJIa

KoHnenuuss miecTd BHIOOB KaluTasla. YeJoBedYeCKHM KalluTall.
HHTennekryanbHbld Kanutajna. CouuanbHO-PEIIeTULUOHHBINM KalluTall.
HHTennekTtyanbHasi COOCTBEHHOCTh: (MHAHCOBBIE M HeUHAHCOBBIE
IMOKa3aTesu a1 olleHKU. CouanbHbIA KalluTal ¥ yCTOMYUBOE Pa3BUTHE
Ou3Heca. BnusHMe  colMalbHO-PEIyTAallMOHHOTO  KaluTajla Ha
dyHOaMeHTaIbHYIO0 CTOUMOCTb.



Tema 5. KOpHOpaTHBHafI COITHAJIBHAA OTBETCTBEHHOCTSH KaK
HHCTPYMEHT IMOBLBINMIEHN S CTOUMOCTH OM3Heca

ConuanbHass  MuUCCUA cooO0111eCTBa.
OTBeTCTBEHHOCTL B MeHenxkMeHTe. [loHATHe  KoOpropaTUBHas
convanbHasg OTBeTCTBEHHOCThL (KCO). OCHOBHBIE CTaHOApPTH U
nHUnuaTuBE B chepe KCO. [TporpamMmMel KOPIOPATUBHOU COLIMAIbHOMN
OTBETCTBEHHOCTH, HallpaBjieHHble Ha pas3sutue MCII. Lenu
yctouyuBoro pas3sutusa (LIYP). WHOEKCH yCTOUYUBOTO Pa3BUTHUS.
[TpuHIUTIEL OTBETCTBEHHOI'O (prHaHCUPOBaHUSA B Poccun.
LlerHOCTHOOOpPA3YIONIHNE MeXaHU3MBI yIIpaBJI€eHUA KCO.
Hedunauncosrie pucku. Bmausame KCO Ha pocTt 3(dpdekTuBHOCTH

Oou3Heca.

COBPEMEHHOTI'O OeJjIoBoro

Tema 6. He¢pomHaHCOBasi OTYETHOCTH

Bnusnaue COBPEMEHHBIX yIIpaBlIeHYEeCKUX KOHIIENINHI Ha
IMOOTYETHOCTh OM3HEeca U TPAHCIAPEHTHOCTb HepUHaHCOBOHU
otueTHOCTH. OCHOBHBIE IIOJIb30BATeNIM He(PUHAaHCOBOM OTYETHOCTH.
OTtyeTHOCThP B 00/1aCTH YCTOMYMBOTO pa3BuTHUs. HMHTerpupoBaHHas
OTYETHOCTh KaK IlepemoBor (opmMaT KOPHOpPaTUBHOU HedHHaHCOBOU

oTyeTHOCTU. PexkomeHpanmu baHka Poccuu 10  pacKpBEITHUIO
MyOTUYHBIMHT aKIIMOHEPHBIMU o011ecTBaMu HepUHaHCOBOU
HHDOPMAaIH.
5.2. YueOHO-TEeMaTHYECKHH IUIaH
OYHO-3a04Has popMa 00ydeHU T
TpymoeMKOCTh B Uacax
Haumen KonTakTHas paboTa -
OBaHUe AynuTtopnasi pa6oTta
Ne 11/m TeM(pa3 Cemuna | CamocTo
IEeJI0B) Bcero PHI, sATeJIbHa
O61mas, B
O CITUILIT S Jlekuuu | mpakTuy4 | s paboTa
NHEI o eCKue
3AaHATUA
Komnerte
HIIUU
WHAHCO
1 ¢ 17 S 1 4 12
BOTO
OUPEKTO
pa

10




Yupasne
HUe
CTOUMOC
ThIO
KOMIIaHU
U KakK
KOHIIeIII]
us
MeHemX
MEHTa

20

14

Koprmopa
TUBHOE
yIpasiie
HUeEe KakK
dakTop
CO3[aHu
s
CTOUMOC
TH

18

13

O1eHKa
KOMIIOHE
HTOB
HHTEeJIe
KTyaJlbH
oTo U
colxasb
HO-
peryTaii
HOHHOTO
KamnuTasn
a

18

13

Kopriopa
TUBHAA
colxab
Has
OTBETCTB
€HHOCTh
Kak
WHCTPYM
eHT
TIOBBIIIIE
HUA
CTOHMOC
™
ousHeca

18

12

Hedwuna
HCOBas
OTYETHO
CTh

17

12

11




| Hrtoro |

108 | 32 | 8

| 24 | 76

5.3. ComepXaHHe CEMHHAPOB, IPAKTHYECKHUX 3aHIATHH

HaumMenoBaHHue TeM

IlepedyeHs BONIPOCOB

®opMBbI IPOBEAEHUST

(pa3aeoB) o151 0OCY2KIeHHUsI Ha 3aHATHH
ITHUCITHILIHHbI ceMHHapax,

IIPaKTHYIECKHUX

3aHSATHIX
KomMmnereHIIuu Huckyccus. Peiienue
¢uHAHCOBOTO Kakue koMeTeHIIUU Kelica.
OUpeKTopa HY2KHBI GUHAHCOBOMY

OUPEKTOPY AJIs

9 peKTUBHOTO
B3aUMOENCTBUSI C
MHBECTOPaMU U
KpeauTopamu?

Kak ¢pmHaHCOBHIN
OUPEKTOP MOXKET
MMoaaepXuBaTh OanaHC
MeXOy
KPAaTKOCPOYHBLIMHU U
OOITOCPOYHBIMU
LeIsIMU KOMIIQHUN?
Kakue HaBBEIKU 1
3HaHUA He0OXOOUMEL
(rrarCcoBOMy
OUPEKTOPY A7 paboThHI
B MEeKOYHAPOTHBIX
KOMIIQHUIX?

Kak ¢puHaHCOBHIN
OUPEKTOP MOXKET
ob6ecneuynTh
MIPO3PavHOCTh U
IIOOOTYETHOCTL B CBOEH
pabore?

Kakne koMnereHIIUN
BasKHEI [IJI5
¢puHaHCOBOTO
OUPEKTOPa B yCIIOBUSX
KpU3uca uinu
9KOHOMMYECKOH
HecTaOMILHOCTU?

Kak ¢puHaHCOBLIU
OUPEKTOP MOXKET
y4aCTBOBAaTh B
pa3paboTke u
peanu3anuu
CTpPaTEerun4ecKoro

12




IJIaHa KOMITaHUH?
Kakve MHCTpYyMEHTEI U
TEXHOJIOTUU MOTYT
IoMOo4Yb (DMHAHCOBOMY
OUPEKTOPY B
TTOBBIIIIEHU U

9 HEeKTUBHOCTY CBOEH
pPaboTHI?

HcTounuku: Paznern 8.
HopmaTuBHO-TIpaBOBLIE
AKTHI: 1,3-6. OcHOBHAsA
nuTeparypa: 1.
HomomHUTEeIbHAS
nuTepartypa: 1,2. Pasgen
9:1-4.

Ynpasnenue
CTOUMOCTHIO KOMIIaHUU
KaK KOHIIEIIIIUuA
MeHeXXMeHTa

Kaxk BnusieT CTpyKTypa
KallyTajla Ha CTOUMOCTD
KOMIIaHUM?

Kaxk cBsi3aHBI
yIIpaBlIeHUE
CTOMMOCTBIO KOMIIAHUU
U KOpHopaTuBHOE
yIIpaBieHue?

Kakue npeumyliectsa
IojiydyaeT KOMIIaHUS,
BHeOpSAIIas
yIIpaBlieHUE
CTOMMOCTDBIO KaK
KOHIIEIIIINIO
MeHeOXXKMeHTa?

Kak nameHenue
BHEITHEM Cpenbl
(9KOHOMUUYECKHUEe
KPU3UCHI,
TEeXHOJIOTUYEeCKHue
COBUTH) BIIUSET HA
yIpaBJieHUuEe
CTOUMOCTBIO
KOMIIaHUH?

Kakve MHCTpyMEHTEI U
MEeTOObI MPUMEHSAIOTCS
IIJISI OII€HKU U
MOHUTOPHUHTA
CTOMMOCTH KOMIIaHUM?

HcTounuku: Pa3zgein 8.
HopMmaTuBHO-IIpaBOBHIE
aKTHI: 1,3-6. OcHOBHAA

Huckyccus. Pemenue
Kelca.

13




nuTeparypa: 1.
HomomHUTEIbHAS
nuTepartypa: 1,2. Pasgen
9:1-4.

KopmnopatusHOEe
yIIpaBIeHUE KaK
¢dakTOp co3maHus
CTOUMOCTH

B uéMm 3akmodaeTcs
3apjada
KOPIOPaTUBHOTO
yIpaBlieHUs U KakK OHa
CBsI3aHa C
yBETUYEHUEM
KanuTalau3aluu
KOMIIaHUU?

Kak kopriopaTuBHOEe
yIpaBJIeHUE OKa3bIBAET
riio6anbHOE BIUSHUE
Ha CTOMMOCTD
MIPEeOInpusTUsI
ITOCPEeACTBOM
BO3[0EUCTBUA
Pa3IMYHBIX
HUHCTPYMEHTOB?

B uéMm nposiBisieTcs

9 HEKTUBHOCTH
KOPIIOPAaTUBHOTO
yIpaBlIeHUS U B KAKUX
(prHAHCOBBIX
IMoKa3aTensax
OesiTeIbHOCTHU
KOMIIaHUU?

[Touemy IIpu paBHBIX
MIPOU3BOICTBEHHEIX,
(prHAHCOBBIX U UHBIX
0a30BHIX ITOKA3aTeJIIX
KOMIIaHUY C XOPOIlel
penyTtanuei B 061acTu
KOPIIOPAaTUBHOTO
yIIPaBJIEHUS CTOST
OOopoxKe?

Hctounuku: Paznern 8.
HopmaTuBHO-IpaBOBEIE
aKTHI: 1,3-6. OCHOBHAas
nuTeparypa: 1.
IHomomHUTEIbHAA
nutepartypa: 1,2. Pasgen
9:1-4.

Huckyccus. Peiienue
Keluca.

OlnleHKa KOMIIOHEHTOB
WHTEJIJIEKTYaJIbHOI'O U

Kakue xapakKTEepUCTUKH

Huckyccus. Peienue
Keuca.
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COITNAJIBHO-
penyTanmmoHHOTI O
KalluTalla

HUCIIOJIb3YIOTCS O
OIIeHKHU COITMaJIbHO-
penyTanuoHHOT O
KaIllyTajla B OTHOUIEHUH
rocymapcrsa?

Kakuve nHOUKaTOPHI
MNPUMEHSAIOTCS O
OIIeHKM KadyecTBa
OpPraHu3allMOHHOT O
KanuTana?

Kaxkue ¢pakTOpHI
BIIMSIOT Ha
dopmMupoBaHUeE
penyTanruoHHOI 0
KaIluTasla KOMIIaHUun?
Kakue nokasartenu
HUCIIOJIb3YIOTCS OJIs
OIIeHKHU COITMaJIbHO-
penyTanuuoHHOT O
KalluTajla B OTHOUIEHUH
oKymnarteseun?

Kakuve nHOUKaTOPHI
KCIIOJIb3YIOTCS OJIA
OIIeHKHU COIHaJIbHO-
penyTanuruoHHOI 0
KallnTalla B OTHOUIEeHUU
IIOCTaBIINKOB?

HcTtounuku: Pa3gern 8.
HopMaTuBHO-TIpaBOBEIE
aKTHI: 1,3-6. OCHOBHAsA
nuteparypa: 1.
IomonHUTENbHAS
nuTepartypa: 1,2. Pazgen
9:1-4,

KopnopaTtusHasa
couuayibHas
OTBETCTBEHHOCTH KakK
WHCTPYMEHT
MIOBHIIIIEHUS CTOUMOCTU
6u3Heca

Kak KCO ycunuBaet
PEUTHUHTOBEIE ITO3UITUHU
KOMITaHUY Ha
BHYTPEHHEM U
MeXIOyHapoOOHOM
PBIHKaX?

Kak KCO
IpeJoTBpaIiaeT uin
COKpaIlaeT
MMOTEHIHaTbHbIE
KOH(JIUKTHI C
MoTpeOUTENIMU
OTHOCUTENIBHO
MIPOAYKTOB UJIU YCIIYT?

Huckyccus. Peienue
Keica.
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Kak KCO no3BonsieT
KOMITaHUSIM BOBPEMS U
TPaMOTHO
COPUEHTHUPOBATH
Ou3HEC TaKUM 00pa3oM,
4YTOOHBI OH OTBEYall
CETOHSAIITHUM
MoTPeOHOCTSIM
HaceleHus?

HcTounuku: Pa3nein 8.
HopmaTuBHO-IpaBOBLIE
aKTHI: 1,3-6. OCHOBHAs
aureparypa: 1.
HomomHUTEIbHASA
nuteparypa: 1,2. Pasgen
9:1-4.

HedunaHncoBas
OTYETHOCTD

Kaxkue acrekThl
Ou3Heca OTpaxKaloTCs B
He(pUHaHCOBOU
OTYETHOCTU?

KTo saBnsieTcs
IMOJIb30BaTEJIIMU
He(pUHaHCOBOU
OTYETHOCTH U OJIS Yero
OHHU €€ UCIIOJIb3YIOT?
Kakwue 3apjauu pemniaer
He(dUHaHCOBas
OTYETHOCTH?

Kakue BugnI
HepUHaHCOBOM
OTYETHOCTH
CYIIIECTBYIOT?

Kaxkue nmpo6i1eMbl
CBSI3aHBI C
¢dopmupoBanreMm
HebUHaAHCOBOU
OTYETHOCTH U KaK UX
MOXKHO PEILIUTh?

Hctounuku: Paznern 8.
HopmaTuBHO-IpaBOBEIE
aKTHI: 1,3-6. OCHOBHAas
nuTeparypa: 1.
IHomomHUTEIbHAA
nutepartypa: 1,2. Pasgen
9:1-4.

Huckyccus. Peienue
Keluca.
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6. [IepeyeHb Y4€eOHO-METOTHIECKOT 0 O0eCcIedYeHH I /151
CaMOCTOSITE/IbHOH Pa00ThI 00yYaIONIUXCsI IT0 TUCIHIUIHHE

6.1. IlepeyeHb BOIIPOCOB, OTBOTHMbBIX Ha CAMOCTOSITE/ILHOE
OCBOEHHE TUCHHIUIHHLI, (DOPMBbI BHEAyTUTOPHOH
CaMOCTOSATEe/ILHOH PadoThI

HaumMmeHoBaHUeE
(pa3meros)
OUCIHUIIJINHBI

TEM

I[lepedyeHs BOIIPOCOB,
OTBOOUMBIX Ha
CaMOCTOSTEJIbHOE
OCBO€EHUe

®opMEI BHEAYOUTOPHOU
CaMOCTOSITEIbHOM
paboTH

KoMmnereH1un
¢uHaAHCOBOTO
OUpeKTopa

1. Ponpy ¢puHaHCOBOTO
OUpeKTopa B
CTpaTeru4yeckoMm
IJIAaHUPOBaHUU
koMmnaHuu? 2. KakoBa
POIb ¢uHaAHCOBOTO
OupeKTopa B
yIOpaBJIEeHUN pPUCKaAMU
KoMmnaHuu? 3. Kakwue
HaBBIKU HY2KHBI
(puHancoBOMy
OUPEKTOPY

9 HEeKTUBHOTO
B3aUMOEUCTBUA C
WHBECTOPaMU u
aKIIMOHepaMu?

OJIst

Pabora ¢ Tekcramu:
y4eOHUKaMU,
HOPMAaTUBHBIMH
MaTepuajaMy,
IMePBOUCTOYHUKAMHU,
IOIIOJIHUTEJILHOH
JIUTEPaTypoHu,
MaTepuaraMu
«AHTEpHET»,
mpopaboTKa
KOHCIIEKTOB JIEKITUH

ceTu

Ynpasnenue
CTOMMOCTBIO KOMIIAaHUU
Kak KOHIIEIIITU A
MeHeXXMeHTa

1. Kaxkue
He(hHUHaAHCOBBIE
¢dakTOopHI MOTYT
CYIIIECTBEHHO  BJIUSTH
Ha CTOMMOCTD
koMnaHuu? OOBLSICHUTE,
moyeMy OHH BaXXHBHI 2.
Kak penyTamus OpeHaa
U JIOSITIBHOCTDH KJIMEHTOB
MOT'YT CIOCOOCTBOBATh
YBEJIMYEHUIO0
CTOMMOCTH KOMIIQHHM?
3. Kak MHHOBAIIMOHHELIE
MIPOIIECCHl 1 BHEPEHUE
HOBBIX TEeXHOJIOTUH
MOTYT TIOBLICUTD
CTOMMOCThL OM3Heca? 4.
Kaxk KOopHnopaTUuBHAaS
KyJIbTypa U yIIpaBJieHue
YeJI0BeYeCKUM

PaboTra c Tekcramu:
y4eOHUKaMU,
HOPMATUBHBIMU
MaTepualaMy,
IIePBOUCTOYHUKAMH,
IOIIOJIHUTEJILHOH
JIUTEPaTypoHu,
MaTepualaMu
«I/IHTepHeT»,
mpopaboTka
KOHCIIEKTOB JIeKIINM

ceTu
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KalluTaJIoOM BIIMAIOT Ha
OOJITOCPOYHYIO
CTOMMOCTL KOMIIQHUU?
5.4YTo TaKoe KOHIIeHIIINsI
yIIpaBIeHUS
CTOMMOCTBLIO KOMIIAHUU
(Value-Based
Management)? Kakue
OCHOBHBIE 1€l OHa
npecrnenyet? 6. Kakue
mokasaTenu Hauboiee
4aCTO  HCIIOJIb3YIOTCS
IOJIsI OIIEHKH CTOMMOCTH
KOMIIaHUMN? [Touemy
UMEHHO O9THU METPUKHU
CUUNTAIOTCSA

KJIIOUEBBIMU?
KopmopatuBHOe 1. OOBsiICHUTE CBSI3b PaGota Cc TekcTtamu:

yIIpaBIeHUE KakK | MeXay yueOHUKaMH,

dbakTop co3pgaHus | 3(pPeKTUBHOCTHIO HOPMAaTUBHBIMH

CTOUMOCTH KOPIIOPaTUBHOTO MaTepuasaMy,
yIOpaBlIeHUsI W POCTOM | IEPBOMCTOUYHUKAMU,
CTOMMOCTH KOMIIQHUH. | HOTIOTHUTEIbHOM
2. Kakume 971eMeHTHI | TUTEPaATYPOH,
KOPIIOPaTUBHOTO MaTepuajaMu cetu
yIIpaBJIeHUSA «IHTEpHET»,
OKa3bIBalOT npopaboTka
HauOoJIbIllee BIUSHUE | KOHCIIEKTOB JIEKIIUM
Ha co3naHue

croumoctu? 3. Kak
WHBECTOPHL OLIEHUBAIOT
YPOBEHb
KOPIIOPaTUBHOI'O
yIpaBlleHU npu
OPUHATUM PEIIeHUuu o
BlIOXeHUsAx? 4. Kakosa
poJib HEe3aBUCUMOTI0
COBeTa IUPEKTOPOB B
CO30aHWHU  CTOUMOCTH
KOMIIaHUU?

OneHKa KOMIIOHEHTOB
WHTEJUIEKTYaJIbHOTO U
COIIHAJILHO-
PenyTalnoHHOTO
KaluTaa

1. YTo HOHUMAETCs 10
"COIIUaJIbHO-
penyTanuoHHbIM
KanurajoM". YeMm OH
OT/INYaeTCsA OT OPYIrux
BUOOB Kanutasna? 2. Kak
MOZKHO U3MEPUTH
penyTanuilo KOMIIaHUM.
Kakuve mHOUKaTOPHI UJIU
PEUTHUHTH MCIIOIb3YIOT

Pabora c Tekcramu:
y4eOHUKaAMU,
HOPMATHUBHBIMU
MaTepuajaMH,
IMePBOUCTOYHUKAMHU,
OOIIOJIHUTEJILHOM
JIUTEPaTypoHu,
MaTepuasaMu
«HTEpHETY,
mpopaboTKa

ceTu
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OJIs OlIeHKU
penytaumuu? 3. Kakue
IPaKTUKKU yIIpaBIeHUS

penyranuen
MIPUMEHSIOTCS
KOMIIaHUSIMHU OISt
moaaepXXKaHus u
VKPEIIeHUs CBOETro
nMugxKa? 4, Yto
IIpeacTaBiIsieT cobou
KOHIIEIIIINSI IIeCTH

BHUOOB KanuTana? Kakue
BHUOBI KallWTasyia BXOOAT
B 9Ty KOHIIETIIIUIO?

KOHCIIEKTOB JIEKIINH

KopnopaTtusrasa 1. YTo Takoe Pabora ¢ TekcTamu:
coluanbHas KOpIIOpaTUBHAasA yuyeOHUKaMH,
OTBETCTBEHHOCTh Kak | coluajibHasd HOpPMaTUBHBIMU
WHCTPYMEHT OTBETCTBEHHOCTbH U | MaTepHuajaMy,
MTOBBIIIIEHUSI CTOMMOCTHU | KaKue OCHOBHBIE | IIEPBOUCTOYHUKAMHY,
OusHeca MIPUHIUIILEI JIEKAT B €€ | HOTOITHUTETbHOMN

ocHoBe? 2. Kak KCO | mutepaTypoy,
CBsI3aHa C KOHIEIINeU | MaTepuarlaMu ceTHu
YCTOMYUBOTO Pa3BUTUA? | « MTHTEPHET»,

3. Kak yuactue B | mpopaboTKa
COLIMaJIbHBIX U | KOHCIIEKTOB JIEKIIUU
9KOJIOTUYECKHUX

UHUIIMAaTUBAX  MOIKET

MIOBBICUTH  CTOUMOCTbH

komnanuu? 4. Kakue

5KOHOMMYECKUE

BBITOIBI MOXKET

IPUHECTH peanu3alus

nporpamMmm KCO?

HedunancoBass | 1. Yem HeduHaHCOBas PabGota Cc TekcTtamu:

OTYETHOCTH OTYETHOCTH y4eOHHUKaMU,
OTJINYaeTCs OT | HOpPMaATUBHBIMU
TPagULIOHHOU MaTepuaiaMy,
¢puHaHCOBOU [IEePBOUCTOYHUKAMHU,
oTueTHOCTH? 2. Kakue | DOIOJTHUTEILHOH
MeXOyHapOoOHbIe JIUTEPaTypoH,
CTaHOapPThI MaTepuaiaMu ceTu
CYLIECTBYIOT ons | «AHTEepHEeT»,
IMOOTOTOBKU mpopaboTka
HepUHaAHCOBOM KOHCITIEKTOB JI€KIIUH
OTYETHOCTH (HaIllpuMep,

GRI, SASB)? 3. Kto B
KOMIIaHWM OTBedYaeT 3a
MMOATOTOBKY u
yTBEPKIOEHUE
HebUHaAHCOBOU
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OTYETHOCTU? 4,
O6si3aTenbHa bi’i
nyOnuKaIus
HepUHaAHCOBOM
OTYETHOCTU B Ballleu
CTpaHe/peruoHe?

6.2. [IepeyeHb BONIPOCOB, 3aJJaHUH, T€M [IJIsI MIOAT OTOBKH K
TEeKyIllleMy KOHTPOJIIO

IIpuMepHBLIM BApHAHT IPOEKTHOH PAa0OThI

ILlenb mpPOEKTHOM paboTH: ompemenuTh Hauboee 3HAYUMEIE
HedurHaHCOBBIEe (PAKTOPH], CIOCOOCTBYIOIIME CO3MAHUI0 CTOMMOCTHU
MMPennpusaTus.

3amaHus MIPOeKTa:
1. [IpoaHanu3upyuTe TEOPETUYECKUE MOOXOObI «CO3TaHUS CTOUMOCTH »,
BBIIEJIUB POIib He(hHWHAHCOBHIX dakTOpOB.

2. Ha mnpumepe ny0Iu4YHOM KOMIIAHUM, OIPEHEINTEe KJII0YEBHIE
He(UHaHCOBBIE TOKa3aTeIN, XapaKTEPU3YIolue CTOUMOCTD , TaKKe Kak
YpPOBEHb  MHHOBAIIMOHHOCTU  IIPOOYKIIMU, penyTaius  OpeHpa,
YOOBJIETBOPEHHOCTh KJIMEHTOB, KOpIopaTHWBHasA KyabTypa # OP.
3. OuleHUTE CTOMMOCTH OM3HEeca Ha MOCJIEOHIOI OTYETHYIO HaTy, C
y4eToM (pmHaHCOBBIX U He(pUHaAHCOBHIX akTOpOB.

[TpoeKT HomXkeH cofepzXKaThb aHaJIUTUUYEeCKUU 0030p IUTepaTypHI,
IpakTU4YeCKoe HCCJIefoBaHME U pacueThl Ha OpuMepe IyOIUYHOU
KOMIIaHUU (II0 COTJIaCOBAHUIO C IIperofgaBaTesieM), 3aKJ/IloYeHUue C
BBIBOIAMU ¥ PEKOMEHOAUMSIMU IJIs1 OpraHu3alil U PYKOBOOUTEIIEH.

Kpumepuu 6aa1bHOU OUEHKU pa3/UuyHbIX (popM meKyw,e20 KOHmMpois
ycnesaemocmu codepicamcs 8 coomeemcmsyru,ux MemooudecKux

pekomeHoauusix KageOpvl ¢GuHaHCOB020 U UHBECMUUUOHHO20
MeHeOHCcMeHma.

[HonmonaurTenbHass ”HpOpMaUA:

7. DOH OII€EHOYHBIX CpeacCTB IJIsi IIPOBEOCHHUSA HpOMe}KYTO‘IHOfl
aTTeCTalluu OﬁyanOIlII/IXCH II0 JUCITMILI/THHEe
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[TepedyeHb KOMIIETEHITHH C YKa3aHUEM UHINKATOPOB UX [TOCTUKEHUS B
IIpoItecce OCBOEHUST 00pa30BaTeIbHOM IPOTrPaMMEbI COIEPXKUTCS B pa3merne 2.
ITepeyeHb naaHupyembix pe3y/1bmamos 0c8oeHuUs1 06pazosame bHoU
npozpammbl (nepeyeHsb KomnemeHuyutl) ¢ yKkazaHuem uHOUKamopos ux
0ocmuodiceHus U NJAaHUpyeMmMbliX pe3y/1bmamos obyueHus no OucyuniuHe.

TUIIOBBIE KOHTPOJ/IbHBIE 3alaHUS UJIH HHbIEe MaTePHaJIbl, HEOOX0OTHMbIe
[JIs1 OIIEHKH HHIUKATOPOB TOCTHKEHH I KOMIIETeHIIHH, YMEHHUH H
3HaAHUH

ITKH-9 Cnioco0HOCTh aHa/TM3UPOBATh OM3HEC-MPOLeCChl, a TAK)Ke YUaCTBOBATh B
yrpaBJ/ieHHe MPoeKTaMH, BK/II0Yasi MPOeKThl BHeIpeHUs1 HHHOBALU,
OpraHU3alMOHHBIX H3MEeHeHUH U peopraHu3alnuu 0M3HeC-MpoIeccoB

1) Vicnonb3yeT HaBBIKHM aHA/IH3a ¥ PeOPraHU3aIiiy OM3HeC-MpPoIecCOB B KOMIIAHUHU
Pe3yibTarhl 00yueHus (yMeHHs U 3HAHHUSI), COOTHECEHHbIe C HHAMKATOPaMH
AOCTYDKeHHS KOMIIeTeHIIUH

3HaT]J: BIIUSIHUE He(bI/IHaHCOBLIX HOKa3aTeHefI nedaTeJIbHOCTU Ha CTOMMOCTD
Ou3Heca

YMeTb: aHaTM3UPOBATh CTPaTETUYECKUe I1eiu OU3Heca Yepes MIpu3My
He(hHHaHCOBBIX TOKa3aTeneun

TumnoBbie KOHTPOJIbHBIE 3d/IdHUA

[IpoBemuTe aHaIM3 OOHOU U3 CTPATErMYECKUX [IeJIel Ballle KOMIIaHUH,
OlleHWBasi €€ C TOYKM 3peHuss HepHUHAHCOBHIX (akTopoB. OOpaTute
BHUMaHUeE Ha TaKue KJIIo4YeBble 00/1aCTH, KaK KOpPIIopaTUBHAs KyJIbTypa,
penyTanys, YCTOUYUBOE Pa3BUTHE, YEJIOBEUECKUU KallUuTall U apyrue
BaXkKHbIe He(pMHAHCOBLIE ITOKA3aTeJIH.

2) Vicnonb3yeT NpoeKTHbIE MeTOABI yIPaB/ieHUs NPH NPOBeAeHNH PeHH)KMHUPUHTa
Pe3ysibTaTsl 00yueHus (yMeHHsI U 3HAHHUsI), COOTHeCEHHbIe C HHAMKATOPaMH
AOCTH)KeHHs KOMIIeTeHLINH

3HaTh: 0COOEHHOCTU BIIUSHUS PEUHKNHUPUHTA Ha He(DMHAHCOBHIE
roKa3aTeu

YMerb: pa3paboTaTh KOMIIJIEKCHYI0 OM3HEC-CTPaTEeruio, BKIII0YAIONIyIo KaK
(puHaHCOBEIE, TaK 1 HE(PUHAHCOBBIE 3JIEMEHTHI

Tunosblie KOHTPOJIbHbIE 3d{dHUA
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MaKCUMU3UPYET HpI/IGI:IJ'IL 1 yIIy4dIIuT He(l)I/IHaHCOBbIe II0KAa3aTeJIn,
TdaKHe KakK pelnyTanud, YCTOfI‘II/IBOCTb nu y,'E[OBJ'IeTBOpéHHOCTI: KJINEHTOB.

3) IlpoBoaNT aHA/IU3 OU3HEC-TIPOLIECCOB C Ie/IbI0 BHe/JPEeHHsI HHHOBALMI U
MpoBe/ieHUs1 OPraHU3aLMOHHbIX N3MeHeHN!

Pe3ynbTaThl 00yueHus (yMeHUsI U 3HAHUSA), COOTHECEHHbIe C HHANKATOpPaMH
AOCTVDKeHHS KOMIIeTeHLIUH

3HaTh: KJII0YEBHIX TOKa3aTesiel apdekTuBHOCTHU (KPI), OTpazKaronux BKIal
HedHUHaHCOBBLIX PAaKTOPOB B OOIIYIO CTPATEr U0 KOMIIaHUH.

YMeTth: olleHUBATh BKJIa[ He(prHaHCOBBIX (paKTOPOB B OOIIYIO CTPATET U0
KOMIIaHUHU

Tunosblie KOHTPOJIbHBIE 3a/IldHUA

KoMmanus cTaBUT nepeq co00i aMOUITMO3HEIE LIEIU 10 POCTY IPoAaX,
paclIMpeHuio reorpaduu IIPUCYTCTBUS U YKPENJIEHWIO ITO3ULMHN Ha
peiHKe. OgHAKO PYKOBOACTBO OCO3HAET, YTO [OJI1 OOCTUIKEHUS 3TUX
Lleled BaXKHO YYUTHIBAaTh HE TOJIBKO TpPafUIMOHHBIE (PUHAHCOBBIE
METPHUKHU, HO U HeUHAHCOBEIE (haKTOPHI, TaKMe KaK pemnyTauus OpeHma,
YIOOBJIETBOPEHHOCTD KJIIMEHTOB, YPOBEHb MHHOBALIMOHHOCTH ITPOAYKIIUU
U 9KOJIOTUYHOCTH IPOHU3BOACTBA.

1. OmpemenuTe TPU KIIIOUEBHIX HEe(UHAHCOBBIX (paKTopa, KOTOpPHIE, II0
BaIlleMy MHEHWIO, HauOojiee 3HAYMMEI [JI YCIIEITHOW peau3alluu
CTpaTeruu KOMIIaHUH.

2. [Ina KaxXXpgoro u3 BeIOpaHHBIX (haKTOPOB pa3paboTaiiTe oguH-gBa KPI,
KOTOpBIE MTO3BOJIAT 00BEKTHUBHO OIl€eHUWBATh BKJIaf HaHHOTO (akTopa B
OOCTUZXKEHUE CTpaTernyeCKux [iejied KOMIIaHUU.

3. O0BsACHUTE, MOYEMY UMEHHO 3TU KPI ABJISAIOTCS BasKHBIMU IOJISI OLIEHKHN
BKJIama He(pWHAHCOBHIX (PAaKTOpPOB B OOIIYyI0 CTpPATETUI0 KOMIIaHUU.
Kakum o00pa3oM OHH CIIOCOOCTBYIOT OOCTHXKEHHIO CTPATEerun4YeCKHux
neneun?

4. TTpenoxkuTe MeXxaHU3MEI cOOpa JaHHBIX [JIS pacyeTa IIPeaIoKeHHBIX
KPI. Kakue HCTOYHHMKHM HHPOpPMAIMM M METOOBl HCCIEeOOBaHUS BHI
IIJIaHUpPyeTe UCIIOJIb30BAThH?
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YK-10 Crioco0HOCTBH 0CYILeCTB/IATH MOUCK, KPUTHUECKH aHA/TM3UPOBATh,
000011aTh U CHCTEMAaTH3UPOBATh HH(OPMAILUIY, UCTIO/Ib30BaTh CHCTEMHBIN MOAX0/
AJISl pellieHMsI MOCTaB/IeHHbIX 3a/ja4

1) YeTko onmchIBaeT COCTaB M CTPYKTYPY TPeOyeMbIX JaHHBIX U HHGopMauu,
rPaMOTHO peayin3yeT MPoLecchl X cOopa, 00padOTKU U MHTepHpeTaluu

Pe3ynbTaThl 00yueHus (yMeHUsI U 3HAHUSA), COOTHECEHHbIe C HHAUKATOpaMH
AOCTVDKEeHHS KOMIIeTeHLIUH

3HaTh: TEOPUU U IIPAKTHUKHU ITOCTPOEHUS UHOOPMAIIMOHHBIX MOfIeJIel U cxeM

YMeThb: TPOBOOUTE BCECTOPOHHUY aHAJIN3 ITOJTyYeHHOM He(pHUHaHCOBOM
nH(pOPMalMH, BEIIENSAs KIII0UeBble MOMEHTHI ¥ IIPOBEPSs HOCTOBEPHOCTD
MaHHBIX

Tunosblie KOHTPOJ/IbBHbIE 3didHUA

BaM mopydyeHO IIPOBECTH BCECTOPOHHUIN aHalW3 IIPEeaoCTaBII€HHOMU
KJIMeHTOM HeduHaHCOBOM mMHpopmMaluu. Ha OCHOBaHUU ITOTYYEHHBIX
OaHHBIX HEeO0OXOOWMO BHIOEIUTH KJIIOUeBBLIE II0KA3aTelld, IIPOBEPHUTH
OOCTOBEPHOCTh WHPOPMALUM U IIPEOJIOXUTH PEeKOMEHIOAIUU IIO0
yIIy4IleHuio He()MHAHCOBBIX IT0OKa3aTesielt KOpIopaluu.

IlaHHBIE OJ15 aHAIn3a:

KnueHT mpegocTaBuil CIeayouyo nHQOpPMaIuio:

1. OT4YeT 10 YyCTOMYHUBOMY PAa3BUTHIO:

- ITokasaTenu sHeProaPPEeKTUBHOCTH MPOU3BOACTBEHHBIX IIPOILIECCOB.
- O6beM BEIOPOCOB MapPHUKOBHIX I'a30B (CO2-9KBUBAJIEHTHI).

- Undopmaiius o pacxome BOOLI M SHEPTUU Ha €AUHUILYY IPOOYKIIUU.

- [JaHHBIE 0 KOJIMYECTBE OTXO0B U Mepax I10 UX YTUJIN3alluu.

2. ConlMaJIbHBIA OTYET:

- CTaTUCTHUKA I10 KOJIMYECTBY COTPYOHUKOB, YPOBHIO 3apab0THOM II/IaTH
U YCJIOBUSM TPYy[a.

- [IporpaMMbl 00y4deHU ST U PO EeCCHUOHAILHOTO Pa3BUTHUS.

- YPOBGHB BOBJIEHEHHOCTH COTPYOHHMKOB MW PE3YyJIbTAaThl OIIPOCOB
YOOBJIETBOPEHHOCTH.

23



- BsaumopencTBre C MECTHBRIMU COOOIeCTBAaMU U OJIaroOTBOPUTEIIbHBIE
ITPOEKTHI.

2) OG0CcHOBBIBaeT CYIHOCTH ITPOMCXOASAIIEr0, BHIAB/ISAET 3aKOHOMEPHOCTH,
MOHMMAaeT MPUPO/ly BapHadeTbHOCTH

Pe3ynbTaThl 00yueHus (yMeHUsI U 3HAHUSA), COOTHECEHHbIe C HHANKATOpPaM#
JAOCTIKeHHMsI KOMIIeTeHI[UM

3HaTh: CBSI3U MEeXK[Y Pa3/IUYHLIMU COOBITUSIMHU U ITOKa3aTeIIMU

YMeTb: IPUMEHATH CTAaTUCTUYECKHUE METOHI 17151 IPOBEPKU IT'MIIOTE3 U OLIEHKU

3HAYMMOCTH HaOJII0JaeMbIX IBJICHUH

Tunosblie KOHTPOJ/IbHbIE 3d{dHUA

Hcmonb3yst CTaTUCTUYECKHE METOLI OJISI aHaJIM3a TaHHbIX U ITPOBEPhTE
CIIeyIOIIne TUTIOTE3HI:

I'umoTe3a 1: CylllecTByeT KOPPEISIusa MeXay 00beMOM IPOU3BOCTBA U
YPOBHEM IPUOLIIIH.

['mnoreza 2: HWM3MeHeHHWss B 3aTparax BJIUSAIOT Ha YPOBEHBb
peHTabeTbHOCTH.

T'unmorte3a 3: CyllecTBYIOT Ce30HHEIE KoyebaHUsI B o0beMax Ipomax,
KOTOPHIe OKA3bIBAIOT 3HAUYUTENbHOE BIIUsSIHIE Ha IPUOHIITb.

3) ®opmynupyeT Npu3HaK Kjaaccu(pUKaLiy, Bbie/seT COOTBETCTBYHOIIIEe eMy
rPynnbl OHOPOAHBIX "00BeKTOB", HeHTHGULHPYeET 001IHe CBOICTBA 3/IEMEHTOB
9TUX I'PYIIII, OLleHUBaeT MO/IHOTY pe3y/IbTaTOB Kiaaccu(pukaiuu, nokaspisaer
NMPUK/Ia/JHOe Ha3HAUeHHe K/I1aCcCU(PUKALMOHHBIX IPyNI

Pe3ynbTaThl 00yueHus (yMeHUsI U 3HAHUSA), COOTHECEHHbIEe C HHANKATOpaMH
AOCTI)KeHHMsI KOMITeTeHL[UN

3HaTh: KaK KJIaCcCU(PHUKAIIMOHHEIE TPYIIIIE IOMOTAl0T OIITUMHU3UPOBATh
(brHAHCOBLIE TOTOKH, MUHUMU3UPOBATh PUCKHU U YIy4IIaTh 3¢ PEeKTHBHOCTD
Ous3Heca.

YMmerb: uneHTUGUIINPOBATH 00IIMe CBOMCTBA 97IEMEHTOB BHY TP KaXKA0u
TPYIITHI ¥ OIIEHUBATH UX OOHOPOTHOCTD.
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Tunosblie KOHTPOJ/IbBHbIE 3d{dHUA

Bel — (puHaAHCOBBIM OUPEKTOP KPYIIHOU TOPTOBOU CETH, COCTOSIIEN U3
HECKOJIbKUX OEeCSATKOB Mara3wHOB pa3HOro gopmara (CynmepMapKeTHI,
rurepMapkKeThl, OUCKayHTephl). Ilepem BamMm CTOUT  3apada
ONITMMM3UPOBATh PAaCXOAbl Ha JIOTUCTUKY U yIIpaBlIeHUe 3anacamu. [
3TOr0 He0OXOOUMO IIPOBECTHU KJIaCTEPU3AIUIO0 Mara3uHOB I10 KJTI0YEeBbIM
lmapamMeTpaM, TaKUM KakK 00BbeM Ipopax, IJIomlagb TOPTOBOTO 3aa,
aCCOPTUMEHT U PacCIIOJIOKEeHHUE.

4) I'paMoOTHO, JIOTUYHO, APTYMEHTHPOBAHO (opMHUPYeT COOCTBEHHBIE CY)KACHHUS U
orjeHKH. OT/inyaeT GakThl OT MHeHUM, UHTepIIpeTaliui, OI|eHOK U T.[|. B
PacCyXAeHHUAX JPYruX yUaCTHUKOB /IefiTe/IbHOCTH.

Pe3yf[bTaTLl Oﬁy‘-IEleIﬂ (yMEHI/Iﬂ H 3HaHI/IH), COOTHECE€HHbIC€ C THAUKATOPaMH
AOCTH)KEeHHUA KOMIIeTeHIIMHN
3HaTh: IIPUHIUIIEI IIOCTPOEHUA CYKIOEHUA U OLIEHKHU

YMerThb: CBA3BIBATH TeopeTHu4YeCKHne 3HaHUA C IIPDAKTUYECKUMU CUTyallusIMU

Tunosblie KOHTPOJIbBHbIE 3d{dHUA

H3yunTe OOCTYIIHBIE HAHHBIE O TEKYIIEeM COCTOSHHH O0OPYIOBAHWSI,
ITPOM3BOICTBEHHBIX MOIITHOCTSIX M IMEPCHEeKTWBaX POCTa CIIpoca Ha
MTPOAYKIINIO TI000M ITyOIMYHON KOMIIaHUU.

1. [IpoBenuTte CpaBHUTEJIbHBIU aHanu3 OBYyX BapuaHTOB
KaluTaJIOBJIOZKEHUM, WCIOJIb3ysd TaKuhe IIoKa3aTelM, KaK Yucras
MMpUBEEHHAsA CTOUMOCTh (NPV), BHYTpeHHsiI HOpMa AoxomHocTHu (IRR),
CPOK OKymnaeMocTu (PP) u mpyrue.

2. Ha ocHOBe MpOBeNeHHOr0 aHanu3a CHOpPMyIUPYHTEe COOCTBEHHOE
MHEHHE O TOM, KAaKOM BapHMaHT KaAIWTAJIOBIOXEHUH SIBIISETCS
IIPENIIOYTUTEIbHLIM [JIsI KOMIIaHUH.

3. ApryMeHTUDPYHWTe CBOE MHEHHE, ONUpasiCb Ha 3KOHOMUYECKHEe U
(rHaHCOBBIE TOKa3aTeNH, a TaKXKe Ha CTpaTerundyecKue 1ejId KOMITaHUH.
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5) ApryMeHTUPOBAaHHO U JIOTUYHO NpPe/CTaB/isfAeT CBOI0 TOUKY 3peHHs N0CPeiCTBOM
¥ Ha OCHOBEe CHCTeMHOT0 ONMCaHUs.

Pe3ysibTarsl 00yueHus (yMeHHs U 3HAHHUSI), COOTHECEHHbIe C HHAMKATOPaMH
AOCTH)KeHHs KOMIIeTeHLINH

3HaTb: TpeOOBaHUS K PACKPHITHIO He(UHAHCOBOM HHpOpMaLuu

YMeTb: UCIIOIb30BaTh HATIIOHbIE MaTepHUasikl (TabauLbl, rpadUKU, PaCUYETHI)
OJ1s1 paCKpPHITUSA He(DMHAHCOBOM MHPOPMAIINK O KOMIIaHUU

TumnoBbie KOHTPOJ/IbHbIE 3d1dHUSA

Bamr knueHT — HeOOibIIasi CeTh PEecTOpPaHOB OBICTPOrO TIHTAHUSI,
KOTOpasi XO4YeT VIYYIIUTh CBOIO He(PHUHAHCOBYIO OTYETHOCTH [JIs
ITPUBJIEYEHU ST UHBECTOPOB U MapTHEPOB. BaM mopyuunu co3maTh Habop
HaTJISTIHBIX MaTepuasos, OEeMOHCTPUPYIOMIUX KJII0UeBbIe
He(pUrHaAHCOBLIE ITOKAa3aTeIU KOMIIaHUU. M ICIONb3yiTe Pa3TUYHbIe BUIEI
BU3yanu3anuu (Tabnuibl, rpaduKy, pacyeThl) O IMIpelcTaBlIeHUS
HeprHaHCOBOM uWHPOpMALMK O KOMIIaHMHU. I[loKaXwuTe, KaK 3Ta
nHpopMalusi MOMOTaeT JIydllle TOHATh €€ [esTeJIbHOCTb U
MMePCHIEeKTUBBI PA3BUTHS.

IIpuMephI TPAaKTHKO-OPHEHTHPOBAHHBIX 3aTaHUH
3apanue 1: AHanu3 He(pUHaAHCOBBIX (PaKTOPOB yCIiexa KOMIIaHUH.

Bel sABnsieTeCh KOHCYJIbTAHTOM IO CTpPATETHYECKOMY Pa3BUTHUIO
KPYIIHOM TIPOM3BOACTBEHHOW KOMIIaHUU. PyKOBOOCTBO KOMIIaHUU
IUIaHUPYEeT YBEJIWYUTH CBOIO PHIHOYHYIO KalUTaJIu3alluio, MCIIOJb3YS
He(uHaHCOBBIEe (akKTOpel. OnpenenuTe OCHOBHBIE He(pUHAHCOBHIE
(pakTOpPE], KOTOpPBIE MOTYT IIOJIOKUTEJIPHO IIOBJIMATH Ha CTOUMOCTH
KOMIIQHUM, ¥ IpPEeOJIOXUTe TPU KOHKPETHhIE WHULVATUBEL [OJI HUX
YCUJIEHUS.

IommonmHUTEIbHEBIE YCJIOBUSA:
- YkKaxure, Kakme Imnokalarenam (KPI) MOXXHO HCIIOJIb30BaTh OJIA
MOHUTOPHUHTA mporpecca 1o KazkJaou WHUIMATHUBE.

- O6ocHYyHTE, MOYeMy BRIOpaHHBIEe BaMU He(UHAHCOBBIE (haKTOPHI OyOyT
MMETh 3HAaYUTEIbHOE BIUSHNE Ha CTOUMOCTh KOMIIaHUM.

3amaHue 2: Pa3zpaboTKa IjlaHa 10 YIy4IlIeHUIO penyTalluid KOMIIaHUU
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Baita koMmaHusI CTOJIKHYJIaCh C HeTaTUBHBIMU OT3bIBaMu B CMU, 4yTo
OTpUIIATENIPHO CKa3hlBaeTCsI Ha €€ uMumxe. Pa3paboraiite
TPex3TalHbI IIJIaH OEWCTBUU [0 BOCCTAHOBJIEHUIO U YKPEIJIEHUIO
penyTtanuu KOMIIaHUU, YYUTHIBasd He(pUHAHCOBLIE (DaKTOPH], TaKUe Kak:
- PenyTanms OpeHna,
- OTHoOUIEHUA C KJINEHTaMy,

- KopriopaTuBHas conpanbHast OTBETCTBEHHOCTH (KCO).

ITOTIOMTHUTENbLHEIE YCIIOBHSI:
- TlpenmoxkuTe MEPOIMPUSITUS OJIST KPAaTKOCPOYHOTO BOCCTAHOBJIEHUS
OOBEPHUS.

- YKaXuTe [OONTrOCPOYHBIE CTPATETHU [OJIST YKPEIJIeHWs pemyTalluwu.
- PaccuuTaiiTe mpeqrosaraeMbie 3aTpaThl Ha peaiu3alliio Balllero
TJIaHa.

3apaHue 3: OnpenesieHre U OlleHKa KJTI0YeBLIX He(DUHAHCOBBIX aKTHUBOB

[IpoBeguTe ayouT He(UHAHCOBHIX aKTMBOB KOMITAHUM (4YeJIOBEYECKUU
KaInuTall, penyTtanus, nHHoBanuu). OnpegenuTte, KakKue U3 HUX UMEIOT
HauOOJJBIINY MOTEHIINAJ OJIsI CO3OaHUs CTOMMOCTH. 3aTeM OIIEeHUTE UX
TEKYIIlee COCTOSIHUE U ITPENJIOKUTE MEPHI IT0 UX YCUIIEHUIO.

IOmoTHUTEIbHEBIE YCIIOBUSA:
- Hcnomnb3yuTe peasbHbIE [OaHHbBIE KOMIAQHWU HUJIA [IpUOyMauTe
TUIIOTETUYECKUE.

- HpHMeHHﬂTe CYLIECTBYOIIINME METOOUKH OIEHKHU He(bI/IHaHCOBBIX
aKTUBOB (HanmpuMmep, Balanced Scorecard).

IIpuMepHBbIE BOIIPOCHI AJISsI IOATOTOBKH K 3a4yeTy

1. KakyuMy 3HaHUSMM U HaBBIKaMM [OOIXKeH oOnagaTh (pUHAHCOBBIU
OUPEKTOP OJi YCIELIHOr 0 BHeApeHUus ESG-TI0Ka3aTesied B HeATEJIbHOCTD
KOMIIaHHUN?

2Kak ¢QuUHaAHCOBBIM OUPEKTOP YydacTByeT B (HOPMUPOBAaHUU
KOPIIOPQTUBHOU  KYJIBTYpPHl, OPUEHTUPOBAHHOW Ha YyCTOUYUBOE
pa3BuTHe?
3.Kakue pucku CBA3aHBI C UTHOPUPOBaHKWEM He(pUHAHCOBHIX (PaKTOPOB,
U KakKk (UHAHCOBEIM  [OUPEKTOP  MOXKET  YyIpaBiATb  KUMU?
4 Kak (pMHaAHCOBBIM OUPEKTOP CIIOCOOCTBYET MHTETrpauuu LUGPOBBIX
TEXHOJIOTHUH B IIPOIlecce yIIpaBJieHUs He(pUHAaHCOBLIMU MOKa3aTEIIMMU?
5.Kak (puHAHCOBBIM OUPEKTOP OI€HWBAEeT BIUSHUE HeYUHAHCOBBIX
(akTopoB Ha UHBECTULIMOHHEIE peuieHusa u CTpaTeruto
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(uHaHCHUpPOBaHUA KOMITaHUN?
6.KopriopaTuBHOe YyIpaBleHHMe KaK HepyHOaMeHTalIbHBIN (aKTOp
CO3OaHus CTOUMOCTH.
7.Kak cTpyKTypa COOCTBEHHOCTH BIUSET Ha PLIHOYHYIO CTOUMOCTD
KOMIIQHUU?
8Kak co3pmaeTca  UMHTEJUIEKTyaJlbHBIM  KalluTajl  KOMIIaHUM?
9.ConmanbHBIM KamuTal U YCTOMWYMBOE pas3BuThe Ou3lHeca.
10.ConnanbHasi MMHCCHUSI COBPEMEHHOIO [OeJIOBOTO COoOIlecTBa.
OTBETCTBEHHOCTbH B MEeHEeIXKMEeHTE.
11.IToussTe KopHmopaTHBHas coluanbHass OTBeTCTBEHHOCThH (KCO).
OcHOBHEBEIE CTaHOApPTHL U WHUILIMaTUBEL B chepe KCO.
12.llenu yctouymBoro paszsutusd (LIYP). [IpyHUUIIEI OTBETCTBEHHOI'O
(uHaHCHUpPOBAHUSA B Poccuun.
13.1lenHOCTHOOOpa3ywIinre MexaHu3Mbl ynpaBinenus KCO. BnusHue
KCO Ha pocT adpekTUBHOCTHU Ou3Heca.
14.MexnyHapOoOoHble CTaHOAPTHl, Ha KOTOPhIE IJIaHHUPYIOT ONUPaTbhCS
KOMITaHUU npu MMOATrOTOBKE HepUHAHCOBOU OTYETHOCTH.
15.HaumoHaibHBIE PEKOMEHOAlMY, Ha KOTOPHIE IIJIAaHUPYIOT OIIUPAaThCS
KOMIIaHUM IIPU IOATOTOBKE He(PpMHaHCOBOM OTYETHOCTHU. PEKOMeHOanuuu
banka Poccum wu PekomeHpanmu MuUH3KOHOMpa3BUTUSA Poccuu.
16.0CcHOBHBIE MOIb30BATENN He(pUHAHCOBOM OTYEeTHOCTU. CTPYKTypa
He(PMHaHCOBOU OTYETHOCTH KOMITaHUM.
17.0011ast XxapaKTepPUCTUKA CHUCTEMBI KOPIIOPATUBHOI'O YIIPaBIEHUSI.
OpraHu3sanvoHHas CTPYKTypa yIIpaBJIeHUs Koprnopauuu. BHyTpeHHUe
OOKYMEHTHI KOpPHOpalli¥d M WX POIb B MOBHIIMIEHUU 3((HEKTUBHOCTU

KOPIIOPaTUBHOTO yIIpaBJIEHUS. CobpaHue aKIIMOHEPOB.
18.Pomb u (yHKIMM coBeTa OUPEKTOPOB. TpeboBaHUS K IOPSAOKY
dopmMmupoBanus u n30paHus coBeTa OUPEKTOPOB.

19.Knaccudukamuss YIeHOB COBeTa OUPEKTOPOB. Bo3HarpaxkpeHue
YJIEHOB COBeTa OUPEKTOPOB U  UCHOJIHUTEJIbHBIX  OPTraHOB.
20.KopekCc KOpIopaTUBHOTO yIIPaBIeHUS: IPUHIIUIIEI KOPIIOPAaTUBHOI' O

yIIpaBJIEeHUA.
21.Kounenmnusa I11eCcTu BHIOOB KamnuTara.
22.IHTenneKTyanbHass COOCTBEHHOCTh: PUHAHCOBBEIE U He(UHAHCOBHIE
moKas3aTeu OJ1st OIlIeHKH.
23.ConuanbHBIM  KanuTajll U YCTOMYMBOE pa3BuThe Ou3Heca.
24 BnusiHue COLIMaJIbHO-PEINyTalluOHHOT O KaruTasia Ha
dyHOmaMeHTanbHYIO CTOUMOCTbD.

25.Kakve S5KOHOMHYECKHE BBITOOLI MOXKET IIPUHECTU pealu3alus
nporpamMm KCO?
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*[IpoMexkyTO4YHasA aTTecTanus o0ydaloIllMXCs IIPOBOOUTCS B opMaTe
TECTUPOBAHUSI.

8. [IepeueHb OCHOBHOH U JOIIOTHHUTEIHLHOH Y4€OHOM IUTEPaTyPhl,
HEe00X0TUMOH [/IsI OCBOEHHUSsI TUCITHIUTHHbI

HopMaTHBHO-IIpAaBOBbIE aKThI:

1. "I'paxxganckuii Kogekc Poccuiickou ®epmepalimu (4acThb IIepBasi)” OT
30.11.1994 N 51-®3 (pen. oT 08.08.2024, c ©u3M. OT 31.10.2024)

2. PepgepalibHBIM 3aKOH OT 26.12.1995 N 208-®3 (pen. ot 30.11.2024) "O6
aKIIMOHEPHBIX 001IecTBax" (C U3M. U OOII., BCTYII. B cuiIy € 01.03.2025)

3. PepmepanbHBIN 3aK0H "O PBIHKE ITeHHBIX OyMar” oT 22.04.1996 N 39-®3.

4. ITonmoxxenue banka Poccuu ot 27.03.2020 N 714-I1 (pen. ot 30.09.2022) "O
PacCKpHITUM HHPOPMAIMU 3MUTEHTaMU 3MUCCUOHHBIX LIEHHBIX Oymar"
(3apeructpupoBaHo B MuHiocTe Poccum 24.04.2020 N 58203)

5. MeTomuyeckue peKOMeHOaIlud 10 IIOATOTOBKE OTYETHOCTHU 00
YCTOMYUBOM Pa3BUTUU MUHUCTEPCTBA SKOHOMHUYECKOTO Pa3BUTHUSI
Poccunickoui ®epepauuu (IIpuka3d N° 764 oT 01.11.2023) u IIPOEKT
CTaHOapTa OTYETHOCTH 00 YCTOMYMBOM Pa3BUTUHU, ONMYOITMKOBAHHBLIU
03.05.2024.

6. Pekomenpamuu baHka Poccum 10 pacKpeITHIO He(pUHAHCOBOU
nHpopmanuu (MEPopManmorHoe mucbMo Ne MH-06-28/49 oT 12.07.2021 1
HNudopmalimoHHOe mHCbMO OT 13.06.2023 N° MH-02-28/44); <Ilucbmo>
banka Poccum ot 10.04.2014 N 06-52/2463 "O Kogekce KOpIopaTUBHOIO
yIIpaBIeHus".

7. Ctra"npmapTel ['7100anIbHOM HWHUIIMATHUBBEI II0 OTYETHOCTH B 00JacTH
yCcTOUYUBOTO pa3BuTus GRI (2021).

8. CTaHIapTHI SASB.

9. Pexomenpanuuu TCFD 1o pacKphITHIO (UHAHCOBOU HHGOpPMaIUH,
CBSI3aHHOU C U3MeHeHueM KiumMmaTta. PykoBoncTtBo UNCTAD 110 KITIOUEBBEIM
MHOUKATOpaM KOPIIOPATUBHON OTYETHOCTU O BKJIale B [OCTHUZXKEHHUE
Lleneu ycTtoruuBoro passutusa OOH.
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OcHOoBHas IuTEparypa:

1. HepuHaHCcoBast OTYETHOCTD : YueOHUK / Y.B. 3eHKUHa DJIeKTPOH. IaH.
Mocksa : KHoPyc , 2025 281 c. Pexxum poctymna: book.ru Internet access
https://book.ru/book/957557 ISBN 978-5-406-14493-0

[HonmonHuTE/ILHasA InTEparypa:

1. ®emoTtoBa , MapuHa ArnekceeBHa OlleHKa CTOUMOCTH aKTUBOB U
Ous3Heca : y4eOHUK mjst By3oB / M. A. ®emortoBa, B. Y. Bycos, O. A.
3eMnsSHCKUH ; mod pemakuueu M. A. ®egoToBOU. 2-€ U3M. , IIep. U OOII
DJNeKTPoH. maH. MockBa : FOpauT , 2025 539 c ( Briciiee o6pa3oBaHUE )
URL: https://urait.ru/bcode/565007 (maTa oOparieHus:: 08.04.2025). Pexum
OOoCTyIa: JJIEKTPOHHO-OubIMoTeuHass cucteMa HOpalT, Ojigd aBTOPUS.
nmonb3oBaTeneu https://urait.ru/bcode/565007 ISBN 978-5-534-16679-8
2549.00

2. KoprmopaTuBHOE yrIpaBjieHNE U OTBETCTBEHHOCTDH OM3Heca : YUYeOHUK /
B.C. bataeBa, U.1O. bensesa, U.B. bynasa [u ap.]; noxa. pen. U.1O. bBensiesa,
b.C. bataeBa, M.A. M3maunoBa D7IeKTPOH. gaH. MockBa : KuHoPyc , 2023
233 c. Pexxum pmoctymna: book.ru Internet access https://book.ru/book/947611
ISBN 978-5-406-10577-1

9.IlepeuyeHb pecypcoB HH(POPMAITHOHHO-
TeJIeKOMMYHHKAIITHOHHOH CeTH « AHTEepHeT», HE00XOTUMBIX IJIsI
OCBOEHHUSI TUCITUIUINHBI

1. OnekTpoHHasi Oubnuoreka ®uHaHCOBOrOo YyHUBepcuteTra (I9b)
http://elib.fa.ru/ (http://library.fa.ru/files/elibfa.pdf)

2. DNMeKTpoHHO-O0ubmuoTeuHas cucteMa BOOK.RU http://www.book.ru
3. O6pa3oBaTenbHasg wiaTdopma "FOPAUT" https://urait.ru/

4. dunHaHCcOBast crpaBo4yHas cucremMa «DPUHAHCOBBIU [OUPEKTOP»
http://www.1fd.ru/

5. IlopTam KoprmopaTUBHOTO yIpaBieHus. Pasmen «MHGoOpMaIIlMOHHEIE
TEeXHOJIOTUU» - www.iteam.ru/publications/it/

6. CmpaBoyHO-0Opa3oBaTesIbHAs cucreMma AKTUOH 360
https://action360.ru/
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10. MeTogu4YecKue yKa3aHHUSA I/Is1 00yJaIOIIUXCS I10 OCBOEHHIO
OUCHHIITHHBI

CTtymeHTaM 0OpU IIOATOTOBKE CJIeOyeT HCIIO0JIb30BaTh HOPMATHUBHEIE
OOKYMEHTEI OuHaHCOBOI'O YVHUBEPCUTETA, MeTtonuueckue
pPEKOMEeHJauuu [0 IUIaHUPOBAHWIO M OpraHU3alluu BHeayOUTOPHOU
CaMOCTOSTEJIbHOM  paboThl  CTYOEeHTOB II0  00pa3oBaTeIbHbIM
nmporpaMmaM 0OakKajaBpwaTta ¥ Marucrparypel B OUHaHCOBOM
VHUBEPCUTETE, YTBepXKOeHHble Ipuka3doM OuHyHUBEpCcUTETa OT
11.05.2021 1. N2 1040/0 (cMm. caut PMHAHOCOBOTO YHUBEpPCUTETaA: Ha
TJIaBHOM CTpaHuIlle pas3men "MenHio" — "EgwmHasi mpaBoBasi 06asa
dunyHuBepcuretra" — "Opranmsanusd y4deOHOro Iporecca" —
"HopMaTuBHBIE JOKYMEHTHI IT0 CAMOCTOSITETbHOM paboTe”).

HucuunnrHa MOXKeEeT peanu30BEBaThHCA C MCIOJIb30BaAaHUEM OHJIAWH
KYPCOB (OPYyTrUX OpraHu3aluil), peKOMeHOyeMbIX [IpernogaBaTeIeM.

11. IlepeuyeHb HH(POPMAITHOHHBIX TEXHOJIOTHH, HCIIO/Ib3yEeMbBIX
IIPH OCYLIECTBJIEHUH 00pa30BaTeJILHOI0O Ipolecca mo
OUCIHUIUIHHE, BKJ/II0Yasi IepedYeHb He00X0THMOTr 0 IIPOrpaMMHOI O
o0ecneyeHHUusI M HHPOPMAIMOHHBIX CIPAaBOYHBIX CHCTEM

- KOMIIEKT THII€H3HOHHOT 0 TPOTrPAaMMHOTI 0 00€eCIIeYeHHUSI:

1. OHNnaMH-TIPUIOXKEeHNe O OM3Hec-aHaIUTHUKK Yandex DataLens
2. [TpunoxkeHue st Ou3Hec-aHaMTUTUKY MS Power BI Desktop

3. ITakeT 0pUCHBIX ITPOTrPaMM

4. Kaspersky

- CoBpeMeHHBI€e nMpodecCuoHa/IbHbIE 0a3bI JaHHBIX U
uHGOpPMaITHOHHBIE CIIPABOYHbIE CUCTEMBbI:

1. UedopManimoHHO-TIpaBoBas cucteMma «['apasaT»
2. UadopMannoHHO-IpaBoBas cuctemMa «KoHcynbTaHT [1mi0C»

3. ONeKTpOHHAas SHIUUKIIONenus: http://ru.wikipedia.org/wiki/Wiki
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4, CwucreMa KOMIIJIEKCHOTO packpwiTus uHopmaiuu «CKPUH» -
http://www.skrin.ru/

- CeprudunupoBaHHbIE IPOTrPaMMHBI€E H allllapaTHbIE CPeaCcTBa
3aIIuThl HHPOPMAITHH

1. He IIPeIyCMOTPEHHI

12. OmHucaH¥e MaTePHAIHLHO-TEXHHYEeCKOH 0a3bI, HEOOX0THMOH
IJIS1 OCYIIIEeCTBJIEHUSI 00pa30BaTe/ILHOI 0 Ipolecca no
OUCHUILIUHE

1. Y4yeOHasi ayauTOpPHUsi [OJid T[IpPOBedeHUsA Yy4eOHBIX 3aHSATHH,
NpeayCMOTPEHHBIX MIpPOorpaMMOM, B TOM UYHCJIe TPYHNOOBBIX WU
UHOUBULOYAJIbHBIX KOHCYJIbTalluH, TEKYILero KOHTPOJISA u
MMPOMEXKYTOYHOU aTTecTallu¥, OCHallleHHass o0opymoBaHWEM U
TEXHUYECKMMM CpefcTBaMu OOydeHUs:: MeOelb ayOuTOpPHAas (CTOJIBI,
CTYJIbSI, TOCKA ayoUTOPHas), HA00p IeMOHCTPAMOHHOT0 000PYyIOBaHUS
(IIPOEKTOP, 3KpaH)
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